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Risk & Liability Register
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Risk & Liability Matrix
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Renewable Energy Drivers and Policy
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Project Delivery — Where does Consultation Fit?
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Planning: Local or National ?
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Planning: Local or National ?

< @ $ * > -..67 5.67

< (A#B )

creative people mazking a difference www.rpsgroup.com/ireland




Environment: Global Targets vs. Local Delivery
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‘Non-Technical’ - Consultation

Meetings v

Project

Communications e
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Consultation
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Why Consult?

Establish relationships early on
* Build trust and respect

 Concerns of stakeholders can
be incorporated into the project

early

* Can help deliver the project on

time and within budget
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Key Principles of Consultation

 Go early and keep going

 Be consistent

« Beflexible

 Be open and honest
e Follow through

 Engage, do not Dictate
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Common Communications Challenges

e Technical Issues
 Entrenched opposition

e Misinformed public

[imeline

» Lack of understanding benefits

(or lack of benefit?) i | i
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* Negative history

* No trust or respect
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Overcoming Communications Challenges

e [nformation vs. consultation?

* Use the right methodology

Dublin Waste
to Energy

e Define what you want to know

L Know r k h I r— Water is precious.Let’s
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Methods of Communication

« Many methods - direct,

intermediary, indirect

Radio

Web

« Choose most appropriate N icetings
Project
Communications

method for your stakeholder Workshops Telephone

group Print

Events Social
Networking
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S
Additional Thoughts

« Single Target - Range of Solutions, Understanding of Need is Critical

» Infrastructural Solution - Medium to Long-term Delivery Horizon
« Communication Key

* Public

e Professional

 European and National Policy Needs Local Delivery, Common Understanding
and Consistent Commitment by Controlling Bodies and Elected

Representatives.
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